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Project Management 
Capability Statement

Is your company installing 
new equipment? Upgrading 
old equipment? Carrying 
out a maintenance 
shutdown? Do you have a 
dedicated project manager?
Don’t you want your technical staff to focus where they add 

most value? Wouldn’t you like to be seeing more tracking, 

monitoring, analysing and forecasting of the key outcomes? 

Do you need some extra resourcing?

We can help!

We have highly experienced project managers available who 

have worked on an enormous range of challenging projects 

in numerous different industries.

We take a structured and disciplined approach to time, cost 

and quality; we pro-actively identify and manage risks and 

opportunities.

We work under accredited management systems for safety, 

environment and quality.

Best of all, we focus purely on actively managing the 
project so that the outcomes are optimised to your 
corporate priorities.


